N\ Advisory
Board

On-Demand Courses

Al in healthcare

What you need to know now

Al in Healthcare: What You Need to Know Now is designed to deepen your understanding
of Al'simpact on healthcare, from fundamental concepts to preparation for future
integration. Through this course, you'll learn what Al is (and isn't), recognize its current
applications in healthcare, identify adoption barriers, and develop strategic approaches
to successfully incorporate Al into your organization's framework.

Course modules

Ol What is Al, really?

Module learning objectives
+ Define what constitutes Al and what doesn’t, distinguishing between
true Al applications and common misconceptions.

» Describe the different types of Al (e.g., predictive Al, generative Al)
and recall real-life examples.

 |dentify Al buzzwords, like machine learning.

O 2 Al's promise for care delivery

Module learning objectives

* Recall common uses of Al, both within and outside the four walls
of the provider setting.

+ Identify ways Al has had a positive impact on clinicians.

« Discuss the future opportunities Al presents to care delivery.



08 Al's realities and limitations
Module learning objectives
+ Recognize the gap between Al ambitions and current healthcare realities.

« Describe the Al challenges the healthcare industry must solve for
(and the potential negative ramifications of each).

« Summarize tactics that can help mitigate the effects of these challenges.

04 How Al can amplify your strategy

Module learning objectives

* Recognize that there is no best “Al strategy” — rather, Al should be used
to further existing strategies.

» Learn how to use Al to further your strategic agenda.

+ Understand why evaluation and governance are the key components of
a successful Al adoption strategy.

Learn more about our
on-demand courses

\\ Advisory
Board

655 New York Avenue NW, Washington DC 20001 | advisory.com

This document does not constitute professional legal advice. Advisory Board does not endorse any companies, organizations
or their products as identified or mentioned herein. Advisory Board strongly recommends consulting legal counsel before
implementing any practices contained in this document or making any decisions regarding suppliers and providers.

© 2024 Advisory Board « All rights reserved « WF15254443



