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Harness technology to support
your clinical workforce

Digital Empowerment: Harness Technology to Support your Clinical Workforce will
explore the transformative power of technological solutions to tackle the underlying
issues contributing to the workforce crisis, which stands as the "number one challenge
confronting healthcare systems today.*

Course modules

Ol How technology benefits clinicians

Module learning objectives

 |dentify the root causes of the workforce crisis and explain why current
tactics are no longer sufficient.

» Describe why technology is often overlooked or dismissed as a viable
solution to workforce challenges and identify where current and past
investments have fallen short.

+ Discuss the benefits of leveraging technology to address the root causes
of the workforce crisis, alleviate burnout and turnover, optimize staffing,
and enhance patient care.

» Provide examples of how technology can be leveraged to address the
root causes of the workforce crisis.

* Top Issues Confronting Hospitals. American College of Healthcare Executives. Accessed November 13, 2024.



https://www.ache.org/learning-center/research/about-the-field/top-issues-confronting-hospitals

O 2 Three goals that should guide your technology investments

Module learning objectives
 Introduce a framework to guide your technology investments.

» Discuss how to apply this framework to decide which workforce
technologies to invest in.
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